
3 Point Plan 
Q13 Leadership Development Model 

(Which becomes very predictable if implemented properly) 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Group 

Structure 

Group 

Relationship 

Leaders 

ME 

1) 90% Product Users 
10% Business Builders 

 
2) Beginner - have fun, 

Tell a story, stay close to your Upline 
 
3) Three Growing RDs 

Three Growing NDs 
Three Growing PDs 

 
4) Q13 by developing Leadership 

 
5) Only assist downline in building main 

leg. Downline is responsible for side 
volume 

a) CDs 
 
b) 2x Books per BP 
 
c) 1x Counselling Session with 

Upline 
 
d) Develop leaders on stage 

 
(Orrin Woodward Book- 
Leadership Revolution) 
 
Levels of Leadership: 
I. Learning 

II. Performing 
III. Leading 
IV. Developing Leaders-

Personal Leaders & 
Downline Leaders 

 
1) 10 Min max Phone call 2x a 

week 
a) Share Story 
b) Share CD 
c) Share PV 

 
2) Develop 3 Leaders in Depth 

Three RDs per Leg 
Three NDs per Leg 
Three PDs per Leg 
 

3) Keep presence at the 
bottom of the leg. 

4)  
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3 POINT 
PLAN

(KEEP IT SIMPLE)

Monthly Training

d)    Webinar

e)    Master Counsel Session

Phone call 2x a week

a)   Share Story
b)   Share CD
c)    Share PV

-   Three RDs per Leg
-   Three NDs per Leg
-   Three PDs per Leg

3)    Keep presence at the bottom  
        of the leg.

Levels of Leadership

I.      Learning
II.     Performing
III.    Leading
IV.    Developing Leader
V.     Develop Leaders who 
        Develop Leaders
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